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Family owned businesses (FOBs) have existed for long. The economic impact of FOBs 
is enormous considering that one third of fortune 500 companies are family outfits, accounting for 45

-70 percent of the global GNP and employment.  
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A well defined strategic direc-
tion is essential for surviving 
competition 

Better operational manage-
ment is essential to reach 
global class 

Focusing on the core is better 
than persisting with diversifi-
cation 

The greater the pace of 
change, the higher is likeli-
hood of survival 

Poor family dynamics can un-
dermine strategic strengths 
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The Indian FOB story 

The past  

Success was a function of ambition and drive, not of market 
realities 

Striking connections and building reputations were essential 

Decision making had to be opportunistic and instinctive 

Management involved interactions with the external environ-
ment 

Human resources were plentiful and not difficult to retain 

 

The present 

The roles of the owner and the manager became bifurcated 

Skills acquired through professional training were essential 

Decentralized decision making were forcing the family to step 
back 

Liaisoning only a behind the scenes activity, not a strategy 

Corporate governance- a crucial responsibility  

 

 

Strategic focus will be a cause 

for concern for the family busi-
ness 

Attempts to improve opera-

tional performance are gather-
ing pace 

The shift towards divestment 

in non core businesses is dis-
cernible 

Despite ingenious financing, 

funding the future will be diffi-
cult 

Family instability is posing a 

serious threat to survival  

NAME THE BUSI-
NESSES OWNED 
BY THIS BUSINESS 
TYCOON? 

Successful Businesses have: 
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