
stage do not pay much 

attention to the hiring of 

a CFO. They consider 

that the financial func-

tions can be managed and 

performed by other per-

sons in the company. 

However, this is a great 

misconception especially 

if the size of the company 

is large. In course of time, 

most companies will                

require a CFO to manage 

huge financial dealings of 

CFO, the abbreviated 

form of Chief Financial 

Officer holds a great posi-

tion in any company. In a 

company, it is the CFO 

who acts as the corporate 

officer and primarily is in 

charge of managing the 

financial risks associated 

with the business. In fact, 

they are the finance di-

rector who is in charge of 

the financing department 

as well as the accounting 

department. The account-

ing department is bound 

to answer to the CFO in 

case of any financial 

problems. Along with this 

it is the task of the                    

accounting department to 

regularly send reports to 

them. 

 

Not only do private com-

panies hire a Chief               

Financial Officer. Gov-

ernment agencies and 

organizations throughout 

the world also hire CFO's 

for management of their               

financial affairs in the 

business. They generally 

handle the financial side 

of the agency or                         

organization.  

 

Some of the financial 

functions of the Chief  

Financial Officer include, 

financial reporting, pay-

ment of the bills, billing 

and collection from cus-

tomers, payment to the 

employees, carrying out 

financial audits by means 

of internal auditors or 

through external audit 

firms and last but not the 

least give financial                 

reports of the stock hold-

ers. A CFO can also not 

only manage the finances 

of the company, but they 

can also help the com-

pany to gain profits. 

Sometimes the affairs and 

dealings of some compa-

nies are quite huge. Such 

company's hire the Chief 

Financial Officer not only 

for the mentioned                   

purposes, but are hired 

for management of the 

Human Resources and 

Information Technology                  

departments.  

 

There are many compa-

nies, which in its initial 
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the company. Therefore it is always 

important to consider hiring a Chief 

Financial Officer right from the time 

the company is launched.  

 

At times, it is the Chief Financial 

Officer who knows what specific 

lenders and banks would like to see 

from the owner of the company be-

fore lending finances. If finances 

cannot be available through tradi-

tional means, the CFO will make 

every attempt to manage the fi-

nances from some private investors 

to make the business successful. 

 

The role of the CFO has undergone 

significant and dramatic change 

since the early 1980s, with some of 

the biggest changes taking place in 

the last decade. Businesses have 

grappled with a range of develop-

ments in the economic and regula-

tory environments since the late 

1990s. 

 

Given these changes, it is not sur-

prising that the CFO’s role is often 

far from easy or predictable. During 

the 1990s, CFOs were expected to 

assume the role of business partner, 

helping the CEO to develop and exe-

cute successful growth strategies. 

Then, as the economic slump took 

hold, CFOs had to switch their focus 

to efficiency and cost control. Today, 

the CFO’s role is more complex and 

challenging than ever, as he or she is 

expected to make significant contri-

butions in three key areas: 

•Providing strategic business advice 

and guidance to the CEO; 

•Improving the company’s organiza-

tional controls to comply with new 

regulations; 

•Ensuring the cost efficiency of the 

finance and accounting function. 

 

One potential solution to the CFO’s 

challenges is to outsource F&A              

processes. Indeed, according to Ac-

centure research, F&A outsourcing is 

rapidly gaining favor as a way to deal 

with a job that has simply grown too 

big for most CFOs to handle on their 

own. F&A outsourcing can help CFOs 

in a number of ways:                                      

 

 • Infusing flexibility. Outsourcing 

gives finance organizations the flexi-

bility to change with the market-

place—especially as it relates to main-

taining profitability. Through out-

sourcing, fixed F&A costs become 

variable, which makes it easier for a 

company to scale down costs when 

revenues are slow. This helps compa-

nies maintain shareholder value even 

during slow economic cycles.                           

 

• Effectively executing the com-
pany’s growth strategy. F&A is the 

heart of the business, and any growth 

initiative ultimately has to be linked 

tightly to F&A to succeed. In out-

sourcing F&A to a qualified third 

party, companies can capitalize on 

standard system platforms and proc-

esses that more easily accommodate 

new acquisitions and ventures into 

new channels or markets.      

                             

 • Gaining access to skills and ex-
pertise. In addition to providing 

lower costs, FAO offers access to a 

range of experts who can deliver 

higher-value services. While this helps 

all types of companies, it is especially 

beneficial to organizations in indus-

tries that are suffering from a dwin-

dling talent pool.  

 

 • Helping to address regulatory 
compliance issues. In an outsourc-

ing arrangement, all processes are 

standardized and automated by the 

outsource provider, creating an envi-

ronment in which highly accurate 

data is readily accessible—

precisely what is needed to help 

satisfy compliance requirements. 

A company outsourcing F&A also 

benefits from a vast network of 

professionals who are experts in 

understanding all the regulations 

and interpreting them for specific 

companies.  

 

 • Reducing overall F&A costs. 
Outsourcing F&A typically re-

sults in lower costs because costs 

are spread across the outsourcing 

provider’s entire client base, thus 

generating economies of scale, 

and the provider has automated 

standard F&A transactions, 

which reduces the cost per trans-

action. In our experience, compa-

nies outsourcing F&A typically 

have shaved F&A costs by 25 per-

cent—some as much as 60 per-

cent. 

 

• Free CFO time to concen-
trate on other issues. By help-

ing to address costs—and to some 

extent, the compliance and con-

trol issue—outsourcing can free 

up time for the CFO to pay more 

attention to his or her role as a 

strategic business partner.  

 

While some may think that the 

role of CFO has shifted away 

from strategic advisor to more of 

a cost-cutter and controller, that’s 

simply not true. The CFO role, in 

fact, has not become less of any-

thing; it’s just become more of 

several things. By outsourcing 

F&A processes, the CFO’s time is 

used wisely to make the right de-

cisions, balance the changing de-

mands of the CFO role, and help 

the company on its journey to-

ward becoming a high-

performance business. 
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